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Combe Pafford School
Accessibility Plan 2023-26
1. The Legal Framework & Schools Planning Duty 
1.1. Under Part 4 of the Disability Discrimination Act (DDA) 1995 (as amended by the Special Educational Needs and Disability Act 2001 and the Equality Act 2010) schools must not discriminate against disabled pupils, they must not treat them less favourably and must actively make reasonable adjustments to ensure that they are not at a substantial disadvantage. 
1.2. As part of this duty schools must produce an Accessibility Plan to show how the school intends to proactively improve the accessibility of three key areas of school life for those who have a disability.
1.3. According to the Act a “disabled person is defined as someone who has a physical or mental impairment which has an effect on his or her ability to carry out normal day-to-day activities”.  The effect must be substantial, long term and adverse. The DDA definition of disability covers physical disabilities, sensory impairments and learning disabilities.
1.4. The three keys areas that the school must focus on in the plan are:
1.4.1. increasing the extent to which disabled pupils can participate in the school curriculum;
1.4.2. improving the environment of the school to increase the extent to which disabled pupils can take advantage of education and associated services;
1.4.3. improving the delivery to disabled pupils of information which is provided in writing for pupils who are not disabled.
1.5. The duty is anticipatory and the school must plan for its future needs.
1.6. The school’s Accessibility Plan must be resourced, implemented and reviewed every three years.
2. Schools Ethos & Mission Statement

2.1. Combe Pafford School is a thriving special school catering for pupils aged 8 – 19 who have moderate learning difficulties, physical difficulties, ASC or complex needs.  At Combe Pafford School we strive to offer every pupil the best education we can provide whether in the classroom, through visits, by helping to develop important personal and social skills, on residential visits in the UK and abroad, or through work related learning and vocational activities.  

2.2. This is reflected in our school aims:

· Excellence……the drive to improve is ours, it belongs to us not the LA
· Education as a public service….to provide the best possible service to our pupils (and other schools) and to give and receive support from others
· To use the curriculum freedoms we have to design the best programmes and outcomes for our pupils… we can reflect upon the National Curriculum, we can be informed by it, but not dictated by it
· We can use the opportunities to look at choice and make decisions to reflect our core values…. academic progress, personal and social development, and preparation for work
· To use the international dimension to develop awe and wonder and an appreciation of the wider world in which we live

2.3. The school’s commitment to equal opportunity and inclusion can also be seen in the school’s:

· School Development Plan
· Our Inclusion Team 

3. Current Good Practice which supports this duty
3.1. Increasing the extent to which disabled pupils can participate in the school curriculum
All pupils have an Education and Health Care Plan, which contains information about the pupil.  Subsequent Annual Reviews enable us to accurately reflect and review the needs of all our learners.   Our transition process ensures that we collect up to date information from parents/families on entry to our school and then have frequent meetings to keep up to date if needed.  
Pupils needing extra help are identified through the objectives in their EHCP or through termly assessments. We have intervention specialists for this purpose, and pupils are supported both in class, in groups or individually.
Our inclusion team is there to ensure we support our pupils’ needs and enable them to access their learning.
We teach pupils in small class groups (average class size is 10) – each class has a teacher and at least one teaching assistant.  We supplement this with additional support for English, Maths and behaviour where it is necessary.
We have specialist facilities for all curriculum subjects and have outstanding vocational facilities which can be used by all classes.  We offer every child a residential opportunity every year.  We offer sports events, inter-school matches, and opportunities to enjoy music and dance. 
We have intervention teams in school to provide additional support, such as Academic Tutors and a Careers Advisor. We also have other visiting professionals such as School Doctor/ nurse, Physiotherapist, OT and Visual and Hearing Impairment support teachers.  We want every child to be as successful as they can be.  
The school’s teachers, teaching assistants and meal-time assistants have a wide range of qualifications, training and experience of working with children with a varied range of needs including hearing and visual impairments.
After-school activities are difficult due to the transport network, which takes pupils home at 3.10pm.  However, we offer a full programme of lunchtime clubs daily to cater for the needs of all pupils. We enter teams in the annual Ten Tors event, visit theatres both locally and in London, and many other vocational events. We also offer a wider range of residential experiences open to all pupils.
The school’s Thrive programme helps prepare children and young people for life’s emotional ups and downs.  The Thrive Approach helps children develop emotional resilience, manage their feelings, and build positive relationships, ultimately fostering a safe and supportive learning environment where they can thrive. Based on neuroscience and attachment research, Thrive training provides a targeted intervention.  All practice is underpinned by Thrive-Online, an assessment tool and extensive action planning resource that charts progress and measures outcomes.  Thrive provides training for professionals who work closely with children and young people from birth to adulthood, and it fully involves parents in the process as well.
Ofsted in their inspection of the school in 2024 commented that:  “Staff utilise their honed expertise to get to know pupils extremely well. This helps to ensure they can support pupils effectively when they find things tricky or challenging. Staff and pupils get on well together.”

3.2. Improving access to the physical environment of the school
The school was part of special school reorganisation in 2004 and received a significant capital investment to expand the capacity of the school and the type of needs it catered for with the addition of an ASC unit.
The project addressed some of the existing access issues on site with the provision of a passenger lift, multiple disabled toilets, showering and changing facilities and automated front doors.
Since then the school has expanded its accommodation further with purpose built vocational workshops, an onsite cafe serving the general public, a sixth form block, a hairdressing salon, a Horticulture Hut and a new classroom block – all of which are DDA compliant.
4. Review and Implementation
4.1. The Accessibility Plan will be reviewed annually by the Curriculum Committee with update reports provided to the Governing Body. 
4.2. The review will look at each action and assess whether the success criteria has been met.  At the end of the three years any actions that are incomplete or require further attention will be assessed to see if they are still valid and if so carried forward to the school’s next action plan.

4.3. Details on how to view this plan will be included on the school’s website. 
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